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SCENARIO #1:   BUDGET REPORTS 

It is the beginning of a new school year and you are preparing to meet with your principal to review the 

budget.  Your principal would like you to provide the following information at the meeting: 

 

1. How many teaching positions are budgeted for the school? 

o How many of the positions funded in 13027 are base allocations?   

2. Are all teachers in valid position numbers?  How many positions are vacant?  Are there any 

double-headed positions? 

3. Is there a budget for Tutor Teacher X-time?  If so, how much and in what program(s)? 

4. Where in the budget do we have dollars to purchase $5,000 for general supplies? 

 

 

QUESTIONS 

1. Which report(s) should be review to find position details?   

2. Where can budget information including available balances be found?  

3. How do I know if these available balances are correct and up-to-date? 
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SOLUTIONS 

 Staffing & Resources Report: Provides information regarding the school’s staffing levels, totaled 

by job descriptions, Full Time Equivalent (FTE), and total cost, as well as other school resources    

o Version BP1/Programs 13027 and 11119 reflects allocations based on E-cast enrollment 

o Version CM0 reflects total positions (base and school purchased) 
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 Position with Incumbent Report (PWI) provides details of all budgeted positions, including job 

description, FTEs, double-headed positions (positions with more than one incumbent), vacancies, 

and funding.   

 
 

 COFE Budget Report: Provides detailed information, by program, budget item, and commitment 

item.  This report shows how dollars are budgeted and does not reflect the current available 

balance. 
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 FM010 Budget Availability Report:  Shows available balances by program, commitment item, 

and functional area. There are budget items that share the same commitment item number.  (For 

example:  Commitment item 110004, Tchr Sal-Supple/Oth can be for budget item #10376, Tutor 

Tchr X Time and/or budget item #12290, Diff Crdg Asmt Sem.)  Check the Budget Availability 

Report against your Hyperlinked Control Sheets for your most accurate accounting of available 

funds When maintained correctly, Hyperlinked Control Sheets are your most up-to-date balances, 

as they should have all expenditures entered as they occur, including those that may not 

necessarily be reflected in the data system yet. 

 

 
 

POLICY 

 General Fund Programs Manual, Dated 03/04/16 

http://achieve.lausd.net/Page/1462 

 

TOOLS 

 Staffing & Resources Report Job Aide 

 Position With Incumbent Report (PWI) Job Aide 

 COFE Budget Report Job Aide 

 Hyperlinked Control Sheets: http://achieve.lausd.net/Page/1462 

 

REMINDERS 

To avoid overdrafting programs, it is important to keep up-to-date and accurate records.  Set up Control 

Sheets at the beginning of the year and record the transactions as they occur.  P-Card and Imprest Fund 

expenditures are not immediately reflected in the Budget Availability Report until:   

 P-Card charges are reconciled  

 Imprest Fund Account Claim forms are processed by Accounts Payable  

http://achieve.lausd.net/Page/1462
http://achieve.lausd.net/Page/1462

